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SO NONG NGHV VA PTNT 
THANH PHO HO CHI MINH 

CHI CIJC CHAN NUOI VAT U Y 
THU TUC 

HANH BONG KHAC PHUC 

1. PHAM VI LIEN QUAN 

Tat ca the clan vi lien quan den He thong quan 1y chat luting 
2. CAC TAI LIEU (NO BO VA BEN NGOAI) LIEN QUAN 

Dieu khoan 8.2.2/8.5.2/8.5.3 tieu chuan ISO 9001:2008 

3. DINH NGHIA THUAT NGlir VA Tit VIET TAT 
- HTQLCL: He thong quan V/ chat luting 
- DDLD: Dai dien lanh dao HTQLCL ISO 9001 : 2008 
- Thuk5T ISO: Thuk5f Ban chi dap xay dung ISO Chi cu,c Chan nuoi va Thi y 
- Sr khong phit hop (NC): Sr khong dap ung mot yeti eau. 
- Hanh dOng khac phuc: Hanh dOng dugc tien hanh de loai bo nguyen nhan 

cua su khong phu hop da dugc Oat hien hay cac tinh tang khong mong muon 
khac. 

4. NO DUNG 
4.1 Phfit hien sir khong phu hyp (NC): 

- Su khong phu Nip &Ric ghat hien thong qua cac cuOc danh gia not bO, khi6u 
nai, phan hoi cua khach hang, loi trong qua trinh thuc hien tac nghiep. 

- Khi xay ra su khong phu hop, ngueri phat hien hoac ngued tip nhan NC phai 
lap Phial yeu cau hanh dOng khac phuc - phong ngira, ghi ri5 nOi dung su khong 
phu h9p va chuyen phieu cho bO phan gay nen NC. 

4.2 Xfic dinh va phfin tich nguyen nhfin va de ra bien phap khAc phuc: 

- Truong phong/dan vi có NC xay ra, tien hanh xem xet xem NC có thuc 
trach nhiem cua don vi minh hay khong. 

- Neu thuc trach nhiem cila don vi minh thi tien hanh xac dinh nguyen nhan 
xay, ra va bien phap khac phuc 	hgp de loai be) nguyen nhan dan den NC nham 
ngan ngira su tai dien. 

- Trong truong h9p, su khong phu ,h9p xay ra khong thuc trach nhiem cua 
don vi, thi phiL y8u cat! hanh dOng khac phuc - phong ngixa se dugc chuyen den 
cho Dai dien Lanh dao de xir 1)"/. 

4.3 Phe duyet: 
- Bien phap khac phuc &age xac dinh phai có su xac nhan cua lanh dao 

phong/dan vi truck khi tri6'n khai thuc hien. 

4.4 Thiyc hien hanh Ong khAc phuc: 
Can cuvao no} dung bier). phap khac phgc dugc phe duyet, 1)(1 ph'O/chire danh 

dugc phan cong tien hanh thuc hien hanh dOng khac phuc. 
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- Khi tin hanh khac phvc ne'u phat hien thy bien phap khac phvc dim ra 
khong c6 hieu qua thi bao ngay cho Truang phong/dan vi de c6 bien phap xir ly 
kip th&i. 

- Cac bang chimg lien quan d6n hanh d6ng dtrov trien khai phai dtro.c luu Oa 
lai. 

4.5 Kiem 	ket qua thwc hien khAc phuc: 
- Can cir vao than gian va bien phap khac phijc ghi teen phiL yeu cAu hanh 

d6ng khac phijc - phong ngira, Lanh dao phong theo dOi va ti6n hanh kiem chimg: 
• Neu hanh d6ng khac phijc ducic thkrc hien c6 hieu qua thi dong su khong 

phi' hop lai. 
• Ngtrov lai, thi lap phiL yeu cau hanh d6ng khac phvc - phong ngira mai 

ho-ac qua trinh ducic thkrc hien lai ti' bulk 4.2 
- Truang hop skr khong phi' hop phat sinh tir cu6c drih gia not b6 thi chuyen 

gia danh gia hoc thanh vien trong Ban chi dao ISO se tien hanh kiem chimg (phai 
dam bao tinh khach quan la ngtrai lien quan den viec thArc hien hanh dOng khac 
plwc khong dugc kiem chirng ket qua thkrc hien cila b6 phan minh) 
41.6 Liru hO so' - bao cao 

- Tdt ca ho so lien quan den sir khong phi h9p va hanh d6ng phat sinh phai 
dtrorc km gift va chrov bao cao trong cac cuec h9p xem xet dm Ban chi dao. 

5. HO SO UM 

TT Ten ho so' No'i lull Thai gian ltru 

1 PhiL a nghi dux hien hanh 
d6ng khac phijc/ phong ngira 

Phong /Dan vi lien quan 03 ndm 
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sod 
- Thai gian trien khai hanh dong khac phpc tit tiled diem Oat hien NC den khi 

hoan thanh khong qua 30 ngay.  
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