
THANH PHO HO CHI MINH 
CHI CUC CHAN NUOI THU Y 

Ten tai tai 

QUI TRiNH &TA CHCYA TAI SAN CO DINH, 
PHLYO'NG TIEN LAM VIEC 
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SO NONG NGHIEP VA PTNT 
THANH PHO HO CHI MINH 

CHI CIJC CHAN NUOI THU Y 

QUY TRINH SIYA CHUA 
TAI SAN CO DINH, PHVONG TIN LAM VItC 

(vai girl tri sera china duai 100 !HO efong) 

1. PRAM VI AP DUNG: 
- Ban Lanh dao Chi cuc. 
- Ph6ng TO chirc hanh chinh, phong Tai chinh TOng hop 
- Cac phong, dan vi lien quan. 

2. TAI LIEU LIEN QUAN: 
- Luat quan 1Y, sir dung tai san cong so 15/2017/QH 14 ngay 21/6/2017. 
- Luat dAu thAu so 43/2013/QH 13 ngay 26/11/2013. 

3. DINH NGHIA THUAT NG.ti VA Te VIET TAT: 
Ph6ng TCHC: Phong TO chirc hanh chinh. 
Phong TCTH : Phong Tai chinh tong hop. 
TSCD, PTLV: Tai san co dinh, phtrcmg tien lam viec. 
PM QLCV: Phan mem quan ly cong van. 

4. NO! DUNG QUI TRINH: 
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Soar' van ban 
huang dan xay 
dung KH hang 

nam ye sira chua 
TSCD, PTLV 

Phong TCTH Cong van 
htrong dan 

Giri qua Email 
not b6 cho cac 
phong, don vi. 

Trong than
, 

g 5 
nam trtrac 

2 

Dan vi xay dung 
ke hoach nam . 	• 

ve sira chfra 
TSCD, PTLV 

Cac phong, 
don vi truc 

thuc 

KH sira chita 
TSCD, PTLV N6p ye phong 

TCTH 

Cham nhat 
ngay 15/6 
hang nam 

3 

TOng hop nhu cau 
sira chira 

TSCD, PTLV 
toan Chi cue 

- Phong TCHC 
coy kien can 
thiet sea chira 
cac 	TSCD, 
PTLV. 
- Ph6ng TCTH 
can doi kink 
.hi. 

Bang tong hap 
nhu eau sira 
chfra TSCD, 

PTLV. 

Bang PM 
QLCV giri cho 
BLD Chi cue 

(kern bang tong 
hop nhu cau ) 

Cham nil& 
ngay 25/6 
hang nam 

4 

Phe duyet nhu cau 
sira chira TSCD, 

PTLV 
toan Chi cue. 

Chi cuc tn.rong 

Bang tong hop 
nhu cau sira 
chita TSCD, 
PTLV co but 
phe Chi cue 

trtron 

Bang PM 
QLCV Chuyen 
phOng TCTH, 
TCHC to chirc 

thuc hien 

Trong 05 ngay ke 
to ngay phong 
TCTH chuyen 
Bang tong hop 

nhu cau. 

5 T6 chirc thuc hien 
ke to dau nam sau 

Can ban hanh: 04 Ngay hien Itrc:,)..C/4/2018 Trang: 1/3 
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. 11 
khi du toan dugc 
Sr nganh phe 
duyat) 

5.1 

Thuc hian sira 
chaa TSCD, PTLV 

tir 05 trial.' den 
duai 20 triau • 

5.1.1 

- Lay bao gia 
- Lap to trinh hp 
chon don vi sib. 
chita. 

- Phong TCHC 
trie'n khai lay it 
nhat ba bao 
gia. 

- Phong TCTH 
lap tor trinh Iva 
chon dcm vi 
sira chtta. 

- Cac bao gia. 

- TO trinh lira 
chon don vi sira 
chaa 

Trinh Chi cuc 
truang phe 

duyat 

Trong mat thang 
ke tir ngay cac 

ph6ng nhan Bang 
A tong hop nhu cau 
sira chfla TS, 

PTLV toan Chi 
cuc da diroc Chi 
cuc tnrang phe 

duyat. 

Lap hop dang sira 
chila va theo doi 

ket qua, thuc hien 
hop clang. 

- Phong TCTH 
- Phong TCHC 

- Hop Tang sira 
chila. 
- Bien ban 
nghiam thu, 
ban giao 
- Hod don tai 
chinh. 
- Giay a nghi 
thanh toan (neu 
ca). 

• 
Nap y phongg 

TCTH 

Thai gian thuc 
hi en hian theo hop 

dang da IcT ket. 

5 2 

Thuc hian sira 
chila TS, PTLV tto.  
20 triau den 100 

triau 

5.2.1 

- Lay bao gia 
- Lap TO trinh hoac 
bien ban lkra chon 
don vi sira chfra. 

chi dinh don vi sira 
chira 

- Phong TCHC 
trien khai lay it 
nhat ba bao 

gia
4 

 . - Phong TCTH 
TO trinh 

hoac bien ban • va Quyet dinh 
chi dinh don vi 
sira chira. 

lap .en 

- Cac bao gia. 

TO 	trinh 
hoac 	bi 
ban 	va 
Quyet dinh 
chi dinh don 
vi sira chtta. 

Trinh Chi cuc 
throng  phe 

yet 

phong nhan Bang  

cuc da duac Chi  

Trong mot thang 
ke tongay cac 

tong hop nhu cau 
&Era chita TS, 

PTLV toan Chi 

cuc tnrang phe 
duyat. 

5.2.2 

Lap hop dang sira 
chita va theo dol 

ket qua, thuc hian 
hap Tong. 

- PhOng TCTH 
- Phong TCHC 

- Hap Tang sira 
chrra. 
- Bien ban 
nghiam thu, 

Nap ve pheng 
TCTH 

Thad gian thuc 
hian theo hap 

dang da k.)'T ket. 

Lan ban hanh: 04 
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ban giao. 
- Ban thanh ly 
hop d6ng (n6u 
co). 
- Hod don tai 
chinh. 

A 	X 	• - Giay de ne m 
thanh toan (n6u 
co).  

Gill CHU: D6i voi TSCD, PTLV can sira chtla gap de phuc v1,1 kip thtri cong tac thi cac don vi 
Ichong thuc hien buoy 1, buoy 2 ma soan thao ding van de xuat sira chita n6p ve van thu Chi cuc 
chuyen phang TCHC, TCTH. Phong TCTH ph6i hop voi phang TCHC tham muu trinh Ban lank 
dao phe du)* sau do to chirc thuc 

5. HO SCI LU LJ TRU' LIEN QUAN : 

TT Ten bieu mAu/hO so.  Noi lira A . 	. X Thai gian Itru gifr to' duet! 
1 Cong van de xuAt cita cac phong, don vi 

sira chira TSCD, PTLV Van thu 
Cac phong, don 
vi & xuAt mua 
sam 

Luu tit 05 nam theo Luat Ice toan 

2 

3 

- Ke hoach chuong trinh ding tac hang 
nam cac don vi 1/'• 	sira el-lira TSCD, 
PTLV. 
- Bang tong hop nhu cAu sira chfra 
TSCD, PTLV toan Chi cuc. 

Luu tilt 05 nam theo Lust k6 toan 

4 To trinh va bien ban lua chgn dam vi sira 
chira 

Phong TCTH Luu tit 05 nam theo Luat 1(6 toan 

5 Quyet dinh chi dinh don vi sira chila Phong TCTH Luu frit 05 nam theo Lust Ke toan 
6 H9p ang sira chita Phong TCTH Luu trir 05 nam theo Luat K.6 toan 
7 Bien ban nghi@n thu, ban giao Phong TCTH Luu trU 05 nam theo Luat K'6' toan 
9 Bien ban thanh 1  thank 1y hop ding Phong TCTH Ltru till 05 nam theo Lust K6 toan 

10 GiAy d& nghi thanh toan Phong TCTH Luu trir 20 nam theo Luat K6 toan 
11 116a don B6 tai chinh Phong TCTH Luu trir 20 nam theo Luat K6 toan 

LAn ban hanh: 04 Ngay hien lkrc:Z- /4/2018 Trang: 3/3 



LtrU DO QUY TRINH 
SfrA CHCA TAI SAN CO DINH, PHVONG TIN LAM VItC 

(voi gid tri sirs chrra duOi 100 tri'eu efOng) 

Ihrerc thtrc hqn LUt DO TRACH NHIEM 

Bulk 1 
(trong thang 5 hang 

nam) 

Soan van ban hircYng dan xay dung  g 
KH hang nam vt sira chila TSCD, 

PTLV 

Phong TCTH 

Bare 2 
(cham nil& ngay 15/6 

hang nam) 
Cac phOng, don vi truc thu8c 

4' 

Dan vi xay dung 
sirs c.hira TSC.f) 

kt hoach nam 
PTIN 

'1" 
Bulk 3 

(cham nhAt ngay 25/6 
hang nam) 

- Phang TCHC có y kin can thi6t 
situ chila cat TSCD, PTLV. 
- Pill:mg TCTH can di kinh phi. 

T8ng hop 
sCra china TSCD, PTLV 

nhu tau 
toan Chi cut 

Buirc 4 
(trong 05 ngay kt dr 
ngay Phang TCTH 

chuyen bang,Cong hgp 
nhu cau) 

Chi ctic truOng Phe duyet 
sfra chila TSCD, PTLV 

nhu tau 
toan Chi cnc. 

To' chinthvc > 

Buck 5  

phe duy'et)  

(Kt tir du nam sau khi 
du toan dugc So nganh hien % 

• .1 

A.c 

ot r, 

Bizac 5.1 
' 	Thuc hien sira chrra 

vOi gia tri dirdri 
TSCD, PTLV 

100 trieu thing 

Btrac 5.1.1 
(trong m•Ot thang kt tin 
ngay cac phang nhan 

bang tang hgp da dugc 
CCT du yet) 

- Phong TCHC tritn khai lAy it 
nhat ba bdo gia . 
- Phang TCTH lap tO trInh Iva 
ch9n don vi sira chira. 

Lay 
TO trinh 

bao gia 
Itra chgn 

Buck 5.1.2 
(dip hien theo hop ang 

da ky ktt) 
- Phang TCTH 
- Phong TCHC. 

Lap hop d8ng kinh to va theo dai ktt qua, thuc 
hien hap (fang 
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cfia Truirng phong Tai chinh Tong him : 

tea' f)1") 

CHI CVC CHAN NUOI VA THU Y TP.HCM 	CONG HOA XA HO CHU NGHiA NOT NAM 
PHONG TAI CHiNH TONG MR 	 Dec lap - Tkr do -Hph phtic 

PHIEU TRENH 
Ve viec de xuat ban hanh 	quy trinh mua sam tai san co dinh va quy trinh 

sfra china tai san co dinh va phtrang tien lam viec. 

Kinh giri: Ban lath 40 chi ckic Chan nuoi va Thia y. 

1. Tom tit not dung can trinh: 
- Can cir quy trinh mua sam tai san co dinh va quy trinh sira chaa tai san co 

dinh, phtrung tien lam viec ban hanh lan 03 ngay hieu lgc 01/10/2011. 
- Hien nay có sir thay doi ve cac quy dinh có lien quan can phai thay doi cac 

quy trinh tren. 

2. Y kin de xuat cfia phong Tai chinh TOng hqp: 
Phong TCTH da vi6t lai hai quy trinh ten cho phu hop vai cac ni5i dung thay 
- Cap nhat cac thay d6i ve van ban, quy dinh có lien quan. 
- Thay doi ten cac phong ban Chi cuc. 
- Cac buoy trong quy trinh Ichong thay 
- Thay doi cac chuAn rnkrc chap nhan de phii hop vai quy dinh hien hanh. 

KInh trinh lath 40 chi cvc xem xet, chAp thuan./. 

TP.HCM, ngay 23 thong 4 tam 2018 
NGUtf1 TRINH 

Vu Thi Binh Thin 

Ngayet*thang f nom 2018  
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Ngay thong nom 2018 
Y kien dm Chi cue trithng: 

Ngay 24 thang4 nom 2018 
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sO NONG NGHIP VA PTNT 
THANH PHO HO CHI MINH 

CHI C1JC CHAN NUOI THU Y 

CQNG HOA xA HOI CHU NGHIA VIVI' NAM 
Doc lap - Tir do - Hanh pinic 

PHIEU DE NGHI TAI LIEU 
Dom vi a nghi: Phong Tat chinh Tang hop. 

De nghi: (chon mot ho0c nhi'jzt o drat day bcing c6ch danh cau I 1 vao 6 thich hop v61 de nghi) 

El Ban hanh b6 sung D Sira d6; tai lidu 	'Ban hanh lai tall* 	0 Khac: 	  

Thong tin lien quan den tai lqui bieu mAu (can ddy du thong tin vao bang nay de tin cho viec dji chiiu) 

Ten tai lidu/ bi6u mh 
Quy trinh Sfra chira tai san c6 dinh, phtrang tier} lam vidc. 

Ma hoa tai lieu/ biL mau (neu co): Ngay ban hanh: /4/2018 

❑ NOi dung de ugh' dinh kern (niu có sari nOi dung di. nghi, vui long dinh kern va ghi ro tang so trang dinh kern) 

De nghi ban hanh mt!ri quy trinh do thay d6i rat nhiL not dung. 

❑ NOi dung a nghi viat tay (viet lay not dung de nghi vao bang nay net, khong dinh kern not 
dung de nghi) 

STT Trang NOi dung a nghi 

1 

2 

3 

4 

5 

6 

Ngay 

Nr Phii hop 

Pile duyet 

.):::.A.:;,N "iciv  17   
se 

.- 	CHI cyc 
s 	CHAN NI 	41 

2. 	VhT'UY 
o 
'104444-10' 

_ _/ __ /201 

0 Khong phil hop 

dia. Dai din lanh dao 

/ 

14 
,; 	, 

uynh  Tan nit 

Ngay 	/ 04 /2018 

Dan vi a nghi 

Lam Van Trdn 

Lan ban hanh: 04 
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